
on devising custom solutions, CEO  M a rk Van Pu t t e n

pursued a strategy he coined Òs t a t e - o f - t h e - s h e l f.Ó H e

d i rected project planners to integrate technologies that

a re innova t i ve yet readily available and affordable. 

ÒT his was about more than building a great new

home,Ó says Van Putten. ÒIt was meant to send a

message about what the N ational Wildlife Fe d e r a t i o n

stands for, and to provide a model of what any

organization can achieve if it builds with the health of

the environment in mind and a lot of common sense.Ó

T he Co st o f Gre e n

U sing state-of-the-shelf solutions enabled N WF to

remain true to its environmental mission without

sacrificing the bottom line. T he N WF headquart e r s

shatters the widely held belief that an enviro n m e n t a l l y

responsible building is, by definition, an expensive

building. In fact, the project was budgeted at just

$55 per square foot Ð a full $10-per-square-foot less

than the average cost for a building of this sort. To t a l

p roject costs we re $19.5 million, including land,
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Common Sense, Common Ground: 
An Ap p roach to Affordable Eco D esign  

Is it possible to be both environmentally and fiscally

responsible? Look to the N ational Wildlife Fe d e r a t i o n¨

(N WF) headquarters for an answe r. T hanks to an

a p p roach it calls

Òs t a t e - o f - t h e -

s h e l f,Ó N WFÕs new

h e a d q u a rt e r s

occupies a

common gro u n d

b e t ween eco-

friendly design

and fru g a l i t y. In

fact, the building

earned recognition as one of the Òg re e n e s tÓ buildings

in the nation Ð yet it cost less to construct than non-

eco-friendly projects of similar scope!

St a t e - o f - t h e - Shelf So l u t i o n s

Ac c o rding to its mission statement, the N a t i o n a l

Wildlife Federation exists Òto educate, inspire and

assist individuals and organizations of diverse culture s

to conserve wildlife and other natural re s o u rces and

to protect the eart hÕs environment in order to achieve

a peaceful, equitable and sustainable future.Ó N WF

has always been a zealous stew a rd of its financial

re s o u rces, minimizing administration costs so that

m o re money could be devoted to this mission. 

So, while tempted to create a one-of-a-kind

environmental statement with its new headquarters,

N WF realized it could do more good by embracing

its educational mandate and designing a building

with ÒgreenÓ features others could afford to emulate.

Such a building would serve both as a physical

manifestation of the organizationÕs values and 

as a teaching tool for others considering the

environmental impact of new construction. 

Rather than spend an inordinate amount of money



f u r n i t u re and all hard and soft costs.Yet the final re s u l t s

we re so impre s s i ve that the American Institute of

A rchitects (AIA) awarded N WF headquarters with

ÒTop Ten Green Pro j e c tÓ designation in 2002.

A Jo u rn ey, N o t  a D e s t i n a t i o n

O ne key message Van Putten hopes others take away

f rom the N WF experience is that enviro n m e n t a l i s m

is a process, not an event. U ntil we reach the point

of zero environmental impact Ð which may very

well be impossible Ð we must constantly strive to

better our previous efforts. Van Putten concedes

that not having an end in sight can be demoralizing

to some individuals and businesses. But the lack of

a finishing line shouldnÕt be used as an excuse to do

nothing. ÒD onÕt be discouraged if you canÕt be

100% green,Ó he advises. ÒTake five steps even if

you canÕt take 10 Ð and youÕll remind us all of

where the future should go.Ó

Keepi ng the Wi ld Ali ve

Site selection was N WFÕs first step tow a rd a gre e n e r

f u t u re. And although it chose to build inside a

suburban office park, N WF went to great lengths to

p re s e rve and accentuate natural surroundings. T h e

s e ve n - a c re site is located on land that backs up to a

1 3 0 - a c re forested park, and the building is situated to

take advantage of the view. In fact, binoculars are

placed on window ledges throughout the office

spaces so staffers can spot the birds, butterf l i e s ,

mammals and reptiles that call the area home. O n e

of N WFÕs goals was to make the site more pro d u c t i ve

for wildlife after construct ion than before, and to do

so it employed eve rything from a historical analysis of

the pro p e rty to a year-long bird count. It even re -

sited the building on the lot several times to save as

many trees as possible.

T he building itself is a simple, cost-effective design,

long and skinny with solid ends on the east and we s t

faces, and glazed surfaces on the north and south.

T he north side abuts the wooded park with a

c u rtainwall of glass that offers beautiful vistas and

floods the interior spaces with light. T he south side,

with narrower windows, incorporates a metal tre l l i s

with native deciduous vines that provide summer

shade and admit winter light for heat. T his Òg re e n

s c re e nÓ also provides a ve rtical habit for birds and

b u t t e rflies. T he building entrance was designed

a round the existing terrain and includes a wildlife

pond with waterfall that visitors cross via bridge.

Solar panels located near the entrance help heat hot

water for showers. N a t i ve plantings reduce the need

for irrigat ion and frequent mowing. T he site also
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Just as import a n t l y, the open plan allows eve ry staffer

to enjoy the healthful benefits of daylight and

connectivity to nature. Vi rtually eve ry workstation i s

within 25 feet of  a window. Fresh air is re a d i l y

a vailable by stepping out onto Òbreakout balconiesÓ

located throughout the facili ty. Since the song of a

b i rd call or the sight of a deer in the forest can inspire

c re a t i ve thinking, balconies are equipped with patio

f u r n i t u re and wireless data and electrical connections

for laptop computers.

T he Tekn i o n  Fa c t o r

N  W F Õs primary criteria in selecting a furniture ve n d o r

we re cost, aesthetics, reconfigurability and wiring

f l e x i b i l i t y. Yet N WF also wanted a true part n e r s h i p

with a company that understood its culture, values and

p roject goals. Teknion fit the bill on all counts.

In addition to satisfying N WFÕs desire for functional,

well-designed, value-oriented furniture, Te k n i o n

i m p ressed the cl ient with its sensit ivit y to the

impact of corporate culture on workplace issues.

N WF re c o g n i zes people as its most valuable asset,

and Teknion demonstrated how its furniture would

promote employee health, encourage creativity and

foster productivity. Teknion also worked with the

H O K design team to suggest workstation layouts that

would maximize every employeeÕs access to daylight

and outdoor views. Teknion then took the lead in

easing staffersÕ concerns about their transition from

a private office to an open plan environment.  

includes two bioretention ponds that naturally

cleanse the runoff from the roof and parking lots and

a demonstration area for N WFÕs Ba c k y a rd Wi l d l i f e

H abitat pro g r a m .

C o n s e rvi n g N atu ral Re s o u rc e s

M oving indoors, N W F and its interior finishing

consultants chose materials that we re pract ical,

durable and ecologically friendly. O nly carpet t iles

with l it tle or no off-gassing and that re q u i red less

a d h e s i ve we re selected. Bamboo flooring was

chosen for the one area of wood flooring because

bamboo is rapidly re n ewable. O ther woods used

t h roughout the facili ty we re grown in fore s t s

c e rti fied as sustainable. And energy-efficient

f i x t u res we re installed to provide more natural,

i n d i rect light ing.

Bri ngi ng the O u tdo o rs In

In a major depart u re from its past headquart e r s ,

N WF decided to abandon private offices in favor of

an open floor plan. Van Putten wanted to infuse the

organization with a more collaborat ive spirit, and

Teknion was enlisted to help demonstrate the

t e a m w o rk benefits of open plan furniture. M a n a g e r s

say the new layout has fostered a greater sense of

community among the 250-person staff, with fewe r

formal meetings, less e-mail and memo usage, and

m o re face-to-face ad hoc communication. For times

when more privacy is re q u i red, the architects have

included Òhuddle ro o m sÓ and conference ro o m s

t h roughout the building.

. . . Tekni on demonstrated

h ow i ts furn i t u re

would pro m o t e

e m p l oyee heal th,

encourage cre a t i v i t y

and foster pro d u c t i v i t y.



Since concern for worker health and universal access

to natural  envi ronments are key at t ributes of

green buildings, the selection of Teknion furniture

neatly e xemplifies N W FÕs state-of-the-shelf

a p p roach to environmental design.  

Tek n i o n  i s W i ld  Abo u t  Green , To o

T hough it  was undertaken before the U .S. Gre e n

Building Council (U SGBC) finalized its LEED

p rogram of environmental building guidelines, 

the N WF headquarters nonetheless embodies the

LEED  spirit. After all, it was named a Top Ten

Green Project for its contribution to its siteÕs

ecosystems, connections to the surrounding

c o m m u n i t y, use of high-perf o r m a n c e

technologies, energy use, and sensitive use of

materials and resources.

Joyce Lee, chair of AIAÕs Committee on the

En v i ronment, said, ÒT his building is a leading

example of meshing form, function and mission.

T he design provides occupants with not only a

sense of place, but also the essence of their work . Ó

N  W F Õs achievement proves that a common-sense

a p p roach to eco design can have an enormous

impact on the environment, on employees and

on other organizations. Teknion is proud to have

been part of i ts success.
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T EKN IO N  SU ST A I N  A B I L I T Y ST AT E M E N  T

Teknion is committed to the concept of sustainable development Ð development that meets

the needs of the present without compromising the abil i ty of future generat ions 

to meet their own needs. We pursue sustainabil ity because it is the right thing to do,

and we believe design can play a central role in addressing the economic, societal and

e n v i ronmental elements essent ial to sustainable deve l o p m e n t .
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